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Background

» Local “Capacity” involves:

— Community-level attributes (e.g., resources and
readiness)

— Attributes of the community grantee organization

* Purpose of assessing organizational
capacity is to:
— ldentify capacity-building needs
— Monitor progress in building capacity



Assessment Procedure

1) Capacity assessment tool to be completed
by:
= coalition/organization coordinator or director
= coalition members (either all or a sample)

2) Forms collected and reviewed by coalition
coordinator or local evaluator

3) Copies submitted to PIRE for further
analysis and generation of community-level
reports



Please encourage members to
provide candid responses....
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To make this effort efficient and useful to
grantees, your help is requested by...

Reviewing procedures
Reviewing constructs
Reviewing items

Collecting and submitting data when form
s finalized



Next Steps

* For today:
— Grantees give initial feedback regarding procedures
— Grantees give initial feedback regarding constructs
* Within next 2 weeks:

— Grantees provide any additional feedback on
procedures, constructs, and items to Katy (via email)

» Before the March workshop:
— PIRE revise and finalize procedures and forms
— Grantees begin data collection



