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Sustainability is….
A sustainable partnership has enough resources to intervene at the community level
and can maintain these resources long enough to see community-level outcomes.
CADCA Sustainability Primer

Sustainability is a community’s ongoing capacity and resolve to work together to

establish, advance, and maintain effective strategies that continuously improve health
and quality of life for all.
CDC’s Health Communities Program. (2011). A sustainability planning guide for healthy
communities

In the case of substance abuse prevention, that involves developing prevention systems
that promote and support the delivery of effective prevention strategies in order to
prevent and reduce substance use, misuse and abuse among whole populations.
Ultimately, sustainability is about maintaining positive outcomes in these populations.
SAMHSA’s Center for the Application of Prevention Technologies (2012). Planning for
Sustainability. http://captus.samhsa.gov/access-resources/planning-sustainability
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Elements of a Sustainable Coalition / Partnership
Element
Partnerships /
membership

Rank

Rationale

Cultural
Competence
Process
Strategies
Outcomes
Resources
Training & T/A
Data
Leadership
Organization /
infrastructure
Community
outreach /
ownership
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Substance Abuse Mental Health Services Administration
Strategic Prevention Framework

•

Prevention is a Continuum – Prevention extends from deterring diseases and behaviors that
contribute to them to slowing the onset and severity of illnesses when they do arise.

•

Prevention is Prevention is Prevention – The mechanisms of prevention are the same whether
the target is on changing social, environmental or biological factors for many diseases.

•

Successful Prevention Decreases Risk Factors and Enhances Protective Factors – The same risk
factors affect many health issues – from depression and substance use to heart disease and
diabetes. Other factors can protect against these health problems. The goal: to reduce risk
factors and enhance protective factors that can compromise health.

•

Prevention Requires Adoption of Known Effective Prevention Practices Within a Framework
That Works – Research and experience have produced highly effective prevention programs to
reduce risk factors and promote protective factors.

•

Systems of Prevention Services Work Better Than Service Silos – The best prevention results
from partnerships; without collaboration, even the best prevention efforts will not leverage
collective resources and can miss achieving their potential.

•

Common Data Sets Across Service Systems Can Help Asses Prevention Efficacy and Promote
Accountability – Solid evaluation can help assess programs effectiveness and the value of
engagement across service systems.

•

Recognizes the importance of States and communities- Coordinating funding and developing
infrastructure.

•

Comprehensively address Substance Abuse - Through multiple strategies across multiple sectors
with both the public and private sector resources.

Source: SAMHSA Presentation (2004).
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Source:

CADCA Sustainability Primer
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Sustaining the Strategic Prevention Framework
Assessment

Capacity

Planning

Implementation

Partnerships /
membership

Cultural
Competence

Processes

Strategies

Outcomes

Resources

Leadership

Organization /
infrastructure

Community
outreach /
ownership
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Evaluation

Cultural
Competence

Sustainability

Sustaining Prevention In Vermont
State-Level

Regional-Level

Community-Level

Coalition-Level
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Five Year Budget
Expense Category

Year 1

Year 2

Year 3

Year 4

Year 5

__________

__________

__________

__________

__________

Communication

Space

Supplies

Technology

Time / Salaries

Training

Transportation

Other
___________________________________________________
Total
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CASE STATEMENT WORKSHEET
(CAN BE USED FOR SUSTAINING A PARTNERSHIP/COALITION AND/OR A SPECIFIC INTERVENTION)

What is to be sustained – Partnership/Coalition or specific intervention?
______________________________________________________________________

Why is it needed? (The answer is usually based on the results of the Partnership/Coalition’s community
assessment.)

Specifically how does the intervention or Partnership/Coalition make a difference? (The answer is
usually based on the Partnership/Coalition’s logic model and intervention plan.)

What is the unique role of the Partnership/Coalition or intervention? (The answer speaks precisely
to what the Partnership/Coalition or intervention does that no one else in the community can do/does.
What would happen if the Partnership/Coalition or intervention went away? The answer is usually found
in your Partnership/Coalition’s strategic plan.)
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Who is involved in the Partnership/Coalition or intervention?

Is the Partnership/Coalition or intervention cost effective? How do you know?

WHEN CUSTOMIZING FOR A SPECIFIC AUDIENCE OR DONOR

What specific resource is being requested?

Why is this donor the one being asked? (The answer is usually highlights what part of the
Partnership/Coalition work is of special interest to them, what issues addressed by the
Partnership/Coalition are of special interest to them, or how the donor is uniquely position to supply the
needed resource.)

Who is involved with the effort that this donor knows or trusts? (Also this can address who is
leading the Partnership/Coalition that would increase this donor’s confidence in the
Partnership/Coalition? The answer can help to create a “bandwagon.”)
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SUSTAINABILITY PLANNING - SELECT FUNDING STRATEGIES
CADCA National Coalition Institute
Most volunteers are familiar with only a few strategies for gaining resources and even fewer sources.
When a coalition begins the process of planning for sustainability it may find it helpful to provide
volunteers with a complete list of potential strategies so that they can become familiar with all of the
available options.
Earlier it was noted that there are four basic strategies for gaining needed material resources - share,
charge, ask or earn. Each of these strategies can be implemented by the coalition in many ways. What
follows is a brief discussion of the strategies for gaining needed resources. The ideas in this discussion
will then be applied to the resource inventory just completed.
STRATEGIES FOR GETTING MATERIAL RESOURCES
SHARE - Ways coalitions typically SHARE needed resources:
Asset Sharing: These are resources such as equipment and space that could be classified on a
balance sheet as an asset. Typical examples include sharing office space with other
agencies, using copy equipment owned by the coalition’s fiscal agent, or sharing the use of
a passenger van with several youth service programs. The key point is that the coalition did
not have to purchase or pay for these assets.
In-Kind Contributions. This is when someone or an organization donates something they already
have such as supplies, materials and staff time. These are items that would not be
considered an asset on a balance sheet. For example, in order to print the coalition
newsletter a local printing company agrees to donate the paper, printing and time. A lawyer
may donate their legal advice to help the coalition attain non-profit tax status. A final
example is when a local public accountant donates their time to audit the coalition’s financial
records.
Leverage Shared Positions. This is different than loaned or in-kind staff time. This is when two
or more organizations share a staff position. For example, a coalition is need of a public
relations person and so is one of their partners. Neither the coalition nor their partner have
the financial resources to make the position attractive. They combine their resources and
create a position that is responsible for work at both the coalition and the partner.
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CHARGE - Ways coalitions typically CHARGE to gain needed resources.
Fee For Service. Fee for service arrangements allow a coalition to charge for a service provided
to the community. For example coalitions may charge for training area non-profit staff on the
fundamentals of prevention or charge area businesses for consultation on effective
personnel policies that address substance abuse.
Fine or Penalty with Revenue to Prevention. Many branches of government have the ability to
assess fines or penalties associated with breaking laws and regulations. An example of this
is when a judge assesses additional fines to those who are convicted of providing alcohol to
minors with these fines dedicated to the coalition or a community fund that addresses the
issue of adults providing alcohol to minors. Coalitions across the country receive money
from fines that range from property code violations to court orders.
Line Item in a Government Budget. Many coalitions receive money from city and county
prevention budgets. This could take the form of a contract for service from the local funding
authority for alcohol and drug services. Additionally, many localities designate all or a portion
of funds received through DUI’s and drug forfeitures to the prevention of like activities,
providing another avenue to become a line item in either the police department’s or
prosecutor’s budget. Some coalitions are also a “stand alone” item in their city or county
budget – that is their budget allocation is not given through a city’s police or human services
department but is given directly.
Line Item in Another Non-Profit Agency’s Budget. Many times this comes in the form of
contracts for those things that the coalition can provide such as coordination or training that
are outside of the capacity or mission of the sponsoring non-profit. There are coalitions that
are almost completely funded by the United Way through the United Way’s capital budget.
This means that the coalition does not apply for funding each year through the normal
United Way allocation process, rather, the coalition is a line item in United Way’s budget.
Membership Dues. Membership dues can be as informal as “passing the plate” at coalition
meetings to establishing levels of monetary commitment or as formal as an annual
requirement. It is important to note that members will want something in return. This strategy
is sometimes most successful when it is coupled with value added services that only the
coalition can provide, i.e. policy updates, lobbying efforts, evaluation or research. This
strategy can be very detrimental if it creates barriers to participation by anyone in the
community who cares about reducing substance abuse.
Acquire Tax Revenue. This requires legislation to make happen. County commissioners, city
councils, or state governments may pass legislation raising tax revenue or dedicating tax
revenue to specific entities. This strategy is most successful when the tax revenue being
sought is directly tied to the problem you are trying to address. Some coalitions have helped
create “special purpose tax districts” with the tax revenue generated going to area youth
development efforts.
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ASK - Ways coalitions typically ASK for needed resources.
Grants. Local, state, and federal governments, and family or community foundations are typical
grantors. These grants can come in large and small amounts. They also can be very
competitive and restrictive so a coalition should do their homework carefully. Most coalitions
in the country receive some type of grant support.
Fundraisers. Fundraisers are a logical and familiar tool in a coalition’s sustainability toolbox.
However, many coalitions underestimate the cost and time associated with staging a
fundraising event. The best fundraisers not only generate money but also contribute to the
mission of the group such as recognition of community leaders and efforts or providing
alternative activities for youth.
Individual Donors. Many coalitions avoid this strategy all together. They are afraid to ask
potential donors for contributions or simply have not considered this opportunity. Money
raised from donors is a great way to develop discretionary funds for the coalition. The most
successful individual donor campaigns insure a multi-year commitment so that the coalition
can better predict their donation revenue from year to year.
United Way / Payroll Giving. The United Way is a part of most American communities. United
Way contributions can be like grants in that they come with many strings attached. Payroll
giving works best when one of the coalition members is a business or the chamber that is
willing to undertake this on behalf of the coalition. This can be very time consuming and
coalitions should be cautious to not compete with their member agencies in this area.
Endowed Funds / Planned Giving. This is a relatively new idea to many non-profit organizations
and coalitions. It takes time to cultivate the necessary relationships but the time can be
worth the effort. A special note, this is not a jumping off point for fundraising, it is part of a
comprehensive strategy that is usually undertaken after other sustainability strategies have
been successfully implemented such as long term individual donations and well established
fundraising events.
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EARN - Ways coalitions typically EARN needed resources.
For-Profit Business. Examples of this include an ice cream shop that is owned by a job training
organization through which they meet their job training objectives and also meet some of
their financial needs. Initiatives like these can be a very difficult undertaking. Most non-profit
organizations lack the necessary experience to run a for-profit business. Additionally, forprofit businesses can take away from the mission and purpose of the non-profit entity. The
most typical for-profit business run by substance abuse coalitions are employee assistance
programs. Coalitions must seek advice and expert guidance before undertaking this type of
endeavor.
Business Planning. This is essentially the products or services the coalition has, their relative
value and how the coalition intends to market them, to whom and a timeline for
implementation. This is a logical extension of what many coalitions do with the addition of a
significant marketing plan and an emphasis on identifying what of value the coalition has to
“sell” to the community.
Partial Ownership of For-Profit Enterprises. This can be a helpful alternative to the coalition
starting its own business. Coalitions can develop a relationship with an existing business
that shares their values and mission. This strategy comes with the same inherent
dangers of starting a business but it spreads the risk and builds in some of the necessary
expertise. This type of effort is often called “social entrepreneurship.”
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Future Funding Sources
Year: 20__
Total: $________
Funding Source
Share:
•
Asset Sharing
•
In-kind contributions
•
Leverage Shared Positions
Charge:
•
Fee for Service
•
Fine/Penalty Revenue
•
Line Item - Govt.
•
Line Item – Non-prof.
•
Membership Dues
•
Tax Revenue
Ask:
•
Grants
•
Fundraisers
•
Individual Donors
•
United Way / Payroll
•
Endowment/Planned Giving
Earn:
•
For Profit Business
•
Business Planning
•
Partial Ownership

Total:
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%
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___
___

100%

Sustainability Plan - Acme County CARE Coalition

Case Statement:
The Acme County CARE Coalition has been instrumental in reducing marijuana and alcohol abuse by youth in our
community. The coalition makes a difference by utilizing strategies that have been proven successful and are driven by
scientific research. The work of the Acme County CARE Coalition has proven to be an essential component to reducing
substance use and abuse in our community through prevention efforts such as community and family education, coalition
partner trainings, student programs, special events and advocacy. It is imperative to sustain our work that has produced a
verified decrease in substance usage and made significant strides in building stronger families for Acme County.
One of the things that sets us apart, is that the coalition is composed of concerned and committed citizens representing 12
different sectors who have been trained to utilize strategic planning to achieve its goals. By using volunteers and in-kind
contributions we have been able to keep costs to a minimum, however it’s essential to diversify our sources of funding to
ensure the stability and longevity of the coalition and its contribution to the community. So, to ensure the continuation of
this important work, we need your help in sustaining our qualified and dedicated staff, suitable office facilities, and
updated communication tools and applications.
What needs to be sustained?
In order to achieve our goals, the following outcomes and strategies must be sustained:
 Reducing substance abuse rates through the development of effective environmental strategies that are culturallyappropriate and community-based.
 Building the capacity of coalition and community members to address substance abuse issues through support of
sustainable, integrated prevention programs.
 Increasing the skill set, knowledge and resources of the coalition, regarding effective prevention and response
such as SAMHSA Strategic Prevention Framework and other strategies related to substance abuse and health
issues.
 Increasing the availability of local substance abuse prevention services to at-risk youth and adults in the targeted
population groups.
 In order to achieve these outcomes the following efforts must be sustained: Community Advisory Coalition
(CAC), Youth Engagement in Environmental Prevention Strategies Teens Against Drugs and Alcohol (TADA)
and Parent Engagement in Environmental Prevention Strategies - Parent Support Network
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What resources are required?
The following resources are required to sustain this collaborative community effort:
• Two full time staff with combined salaries and benefit costs of $150,000
• A periodic Student Health Survey, professional comprehensive analysis $11,000 per 2 year cycle.
• Programmatic costs such as office supplies, computers, phones, copies, food for meetings, and rental costs for offices
and meeting spaces. $20,000
• Training for coalition members $10,000
• Professional consultants for various trainings such as alcohol retailer trainings & law enforcement training: $9,000
Total Costs per year: $200,000

Existing Resources/Termination Dates:
1.
2.
3.
4.

$100,000.00~DFC~Expires 9/30/2015~Funds 2 Staff, Office Space, Utilities, Phone
$3000.00~ Exp. 12/30/17~OVUC and Private Donations ~ Funds Staff/Supplies Mentor
$7500.00~Exp. 6/30/18~Champions~FundsYouth Programs Staff and Supplies
$27,000.00~Exp. 6/30/16~SPF-SIG~Funds Policy Board Staff and Supplies

Key Strategies and Sources to Meet the Areas of Need:
Specifically, the coalition will seek to obtain the $200,000 in required funding in the following ways:
Strategies
1. Fundraisers 15% = $30,000

Potential Sources - Actions
Partner with ACME Kiwanas Club to sponsor Golf
Tournament.
Partner with local businesses to sponsor Family Night
fund raisers

2. Grants = 25% = $50,000

Apply for local foundation grants. Identify grants that
fund coalitions, health initiative and infrastructure.
Develop relationship with Acme County
Commissioners by establishing semi-annual meetings
and other communications with each County
Commissioner. Assign coalition members to follow up
with each Commissioner

3. Line Item in County Budget –
County Commissioners 25% = $50,000

4. In-kind contributions 35% = $70,000

Coalition members to donate their time to coalition
efforts. Establish a “time bank” to record and reward
coalition members for their efforts.

5. Fees for Services 10% = $20,000

Charge for Court Ordered Classes for DWI Citations.
Work with courts and law enforcement of each city
within ACME County to coordinate classes.

6. Membership Dues 5% = $10,000

Begin a dialogue with Coalition members about
sustainability and the need to diversify resources.
Discuss range of potential dues for coalition members.
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Action Plan to Implement Strategies:
Task

By Who?

By When?

1. Approach Kiwanas Club to
discuss potential fund raiser.
2. Research, Prepare and Submit
Requests to Applicable
Foundations and Grant
Opportunities
3. Conduct quarterly presentations to
County Commissioners

Ronald Cey

June 25

Steven Garvey

Aug 15

Willa Russell

July 4

4. Establish recognition program for
coalition volunteers.

Stephanie
Yeager

September 30

5. Train Facilitators and Organize
Logistics. Establish Agreement
with Courts.
6. Put Sustainability on Coalition
Agenda. Publish report card
reporting accomplishments to
share with coalition members

Donielle
Sutton

October 1

David Lopes

September
Coalition
Meeting

Contact Information:
Tom Lasorda, Acme County Coalition Coordinator
22 Dodger Way
Acme City, LA 02200
Phone, Cell, Email, website
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Resources
Required
One-pager coalition
description
Access to Foundation
Database

Format for one-pager
for County
Commissioners
Database to record
coalition member
time.
TOT material from
curriculum developer
Examples of Report
Card formats

Who needs to
know?
Kiwanas
Leadership
Coalition Board
of Directors &
Partner
Organizations
County
Commission
Staff
Coalition Board
of Directors
Chief Judge of
Courts
Coalition Board
of Directors

Action Planning Worksheet
ACTION (Steps)

BY WHOM?
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BY WHEN?
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