
Regional Prevention Partnerships 
Grantees

December 4, 2019
Sharpening and Supporting 

Grant Writing Skills 



Welcome and Updates

Hilary Fannin, MPH, CPS
Regional Prevention Partnerships Program Manager
Vermont Department of Health 
Division of Alcohol and Drug Abuse Program



Reminders
Materials and Powerpoints for this training are posted at:  

http://healthandlearning.org/onlinelearning/

Evaluation and NOMS collection in paper form today. Please 

leave evaluations in box on the registration table.

http://healthandlearning.org/onlinelearning/


Agenda for Today
9:00 am to 9:15am Vermont Department of Health/ADAP Update

9:15 to 10:15am Panel 1-Experienced Grant Writers 

Break 10:15 to 10:30 am

10:30 am to 11:30am Panel 2 Experienced Grant Reviewers

11:30 am to 1pm Lunch (on your own) and Networking 

Afternoon: 1pm to 4pm

1 to 2 pm Workshop Session 1

2:05 to 3:05pm Workshop Session 2

3:05 to 315pm Presentation on Parent Survey Results

3:15pm to 3:50pm Small Group Facilitated Networking

3:50 to 4pm Wrap up and Evaluation



Moderator for Panels
Dodi Swope



Panel 1: Experienced Grant Writers
Moderated by Dodi Swope
Jamie Bentley
Community Impact Coordinator Rutland Regional Medical 
Center
Cindy Hayford
Director
Deerfield Valley Community Partnership
Helena D. Van Voorst
Executive Director
United Way of Addison County



Panel 2: Experienced Grant Reviewers

Sarah Roy

Prevention Consultant

Division of Alcohol and Drug Abuse Programs Vermont 

Department of Health

Beth Shrader

Consultant

Lori Tatsapaugh Uerz

Director of Prevention and Recovery Services Division of Alcohol

and Drug Abuse Programs Vermont Department of Health



LUNCH on Your Own
11:30am to 1:00 pm

Please return to Workshop rooms promptly

Getting Organized for Grant Writing and Submission: Project Management Skills and 
Software AIKEN ROOM

Taking Your Grant Submissions to the Next Level: Getting the Help and Resources You 
Need PROCTOR ROOM

The Importance of a Strong Needs Assessments VERMONT ROOM



Workshop Session 1: 1pm to 2pm

Getting Organized for Grant Writing and Submission: 
Project Management Skills and Software AIKEN ROOM

Taking Your Grant Submissions to the Next Level: 
Getting the Help and Resources You Need PROCTOR 
ROOM

The Importance of a Strong Needs Assessments
VERMONT ROOM



Workshop Session 2 : 2:05pm to 3:05pm

Getting Organized for Grant Writing and Submission: 
Project Management Skills and Software AIKEN ROOM

Taking Your Grant Submissions to the Next Level: 
Getting the Help and Resources You Need PROCTOR 
ROOM



Regional Prevention Partnership Evaluation 

Update

Amy Livingston, Associate Program Evaluator
Pacific Institute for Research and Evaluation



SMALL GROUP FACILITATED NETWORKING 

Break into groups by the number given to you at the beginning of the session.

Choose one person to record on template provided. 

Recorded Information will be shared on the CHL Website.

Two topics for discussion.

15 to 20 minutes per topic

Topic #1
Strategies, Opportunities and Challenges in Writing Collective/Collaborative Grants
Topic #2
Discussion on take-aways from today’s panels or workshops and how you will utilize
in your community



WRAP UP 

AND 

EVALUATION REMINDER


